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PURPOSE AND SCOPE


On October 26th, the NATIONAL ASSOCIATION OF REALTORS®’ (NAR) Marketing Research Department sent an e-mail invitation for an online survey to 24 retired Association Executives (AEs).  Only 20 AEs were reachable via e-mail.  The survey was opened through November 1st, 2009.
A total of 12 retired Association Executives (AEs) participated in this survey, yielding a 60% response rate.  Due to the extremely small base of respondents, this data should be reviewed and considered as highly qualitative.   No statistical validity can be assigned to these results; they should be considered informational rather than conclusive.
The goal of the survey was to learn about the retirement experiences of those AEs who have retired from the REALTOR(R) association in the past few years.
Data findings are presented in an Executive Summary.  Since analysis by percentages can be misleading when reporting on a small base of respondents, data is presented by actual number of respondents as well as percents in the summary.  Due to the small number of responses, verbatim comments have been included in the body of the summary.  A copy of the survey is included as Appendix A.  
Summary of Key Findings

 
· Eight out of the twelve respondents (67%) retired from a local association and the remaining four respondents (33%) retired from a state association.  
· Respondents were asked to identify the number of members at their association when they retired.  Five respondents (42%) indicated there were between 500 to 1,999 members at their association when they retired.  Four respondents (33%) indicated there were 7,000 member or more, and an additional 3 respondents (25%) indicated there were between 2,000 to 6,999 members at their association when they retired.

· More than half of the respondents (7 respondents, 58%) had an employment contract.  The remaining five respondents (42%) did not have an employment contract.

· Only two out of the seven respondents (29%) who indicated they had an employment contract also noted the employment contract included “terms for their retirement.”  While the other five respondents (71%) did not have “terms for their retirement.”

· The employee contract terms noted by the two respondents were:  

· “Contributions to retirement fund.”

· “My retirement account started after I had been with the Association three years.  Ten percent of my income was placed in a SEP-IRA account.”

· Half of respondents (6 respondents, 50%) worked with a financial planner to help determine if they could afford to retire while the other half did not work with a financial planner.
· When asked how long they planned for their retirement, AEs responded accordingly:

· 5 or more years (4 respondents, 33%)
· 3 to 5 years (2 respondents, 17%)
· 1 to 3 years (4 respondents, 33%)
· Less than 1 year (1 respondent, 8%)
· No planning; sudden decision/occurrence (1 respondent, 8%)
· Most of the participating AEs (10 respondents, 83%) indicated they were “ready for a more relaxed lifestyle” when asked what prompted their decision to retire.  One respondent (8%) indicated retirement was due to “personal, family obligations” and one other respondent (8%) indicated it was “an involuntary retirement.” 
· Respondents were asked if they were included in the search for a new chief staff executive by the association.  Slightly more than half of respondents (7 respondents, 64%) indicated they were included and four respondents (36%) were not included in the search for a new chief staff executive.

· Nine of these respondents (82%) indicated their replacement started while they were still employed with the association.

· One respondent (9%) indicated his/her replacement started within a week after he/she left.

· And one respondent (9%) indicated his/her replacement started within a month after he/she left.

· More than half of respondents (6 respondents, 55%) gave more than one year notice (3 respondents, 27% gave more than 2 years notice and the other 3 respondents, 27% gave between 1 and 2 years notice).  An additional four respondents (35%) gave between 6 months and 1 year notice and only one respondent (9%) gave between 1 and 6 months notice.

· When asked how long it took for them and their association to transition to a new chief staff executive, responses varied.   The verbatim responses are as follows:


· Three months (3 respondents)
· One year (2 respondents)

· Two years (1 respondent)

· 6 months (1 respondent)

· 5 months (1 respondent)

· 45 days and then I was on call for another 45 days (1 respondent)

· Two weeks (1 respondent)

· Governmental Affairs Director was promoted to AE

· Seven respondents (64%) felt the transition time was enough. 

· Three respondents (27%) indicated they would recommend less time.   Of these, respondents:
· Would like to recommend 3 to 6 months (noted that it took a year)

· Would recommend 6 months (noted it took two years)

· Would recommend no more than one month.  The retiring AE needs to leave ASAP to give the new AE room to begin to develop relationships with Directors, members of the Association and staff.  Directors, staff, etc., will continue to turn to the retiring AE if he/she is still on site.  If the Search Committee did a good job in selecting the new AE (experience in other associations, etc.), she/he will have the necessary tools to make a smooth transition.  (noted it took three months)
· One respondent (9%) indicated they would recommend more time.
· It would be helpful for a new AE to work with outgoing AE, Board and staff for a full month prior to AE leaving.  (promoted internally)
· Most respondents (10 respondents, 91%) indicated their timing to retire was right and they had no regrets.  Only one respondent (9%) regretted retiring when he/she did.

· Respondents were asked whether or not they considered doing contract work on a limited basis with their association rather than retiring completely.

· Four respondents (36%) indicated: yes, I did consider contract work, and I did work with the association in that capacity after retirement.
· Three respondents (27%) indicated: no, I did not consider and was not interested in contract work with the association after I retired.

· One respondent (9%) indicated: yes, I did consider contract work, but the association was not interested in that kind of arrangement.

· One respondent (9%) indicated: I did not do contract work for the association that I retired from, but I did take on contract work for another association.

· Two respondents (18%) provided other response:

· My contract indicated that I would continue to help if needed.

· Set myself up as a consultant working with REALTOR® associations around the country.
	


· Respondents were asked what they are doing now that they have retired from the REALTOR® association.  Responses were:
· I appear to have switched careers, not retired. I spend about 30% of my time consulting with REALTOR® associations, 25% of my time managing my daughter's pediatric practice, 30% of my time writing and 15% of my time traveling with my wonderful wife. There is just not enough time and I love being busy.

· I have my own video production company and am doing inspirational worship videos for churches, special videos for business and organizations, training films, etc.  Doesn't pay much, but it's a wonderful way to spend a day!  When I'm not working on a video I'm doing work for my church or mission trips.
· I am enjoying my time with family, playing with the grandchildren and traveling.
· Association management consulting, leadership training, public speaking, writing, travel, home fix-up and general 'puttering.'
· I volunteer at our Church one day a week.  I have also joined a monthly Book Club and another monthly group at the Church.
· Serving on several community boards and committees and staying involved with business relationships that were made during my years as Executive Director.  I also enjoy attending lecture series on various subjects. I have more time now for golf & swimming, my city golf pass logged 90 games this season. I now have the opportunity to enjoy these sports in FL as well where we purchased a second home and stay for extended periods of time.  Life is good! I recommend running towards retirement not away from it.
· Volunteering, reading, travel, and doing and experiencing things I didn't have time to do in my AE life.  I consider my years with the REALTOR® organizations some of my most rewarding.  I learned so much and enjoyed so many benefits. Now I've moved on to the next stage of my life and, it's great . . . no regrets, life is good!
· Keeping our home and surrounding property up. Helping a neighbor with his vegetable and fruit farm (3 acres). Fishing. Spending more time with my wife.    My agreement with the Association is to facilitate, in Arizona, up to 6 local association planning or leadership sessions annually. Also, am available to Arizona local AE and current State CEO to discuss any issues they wish. Have helped 3 Arizona local associations with AE searches.  My agreement also provides for attendance at one NAR meeting annually. The agreement is for 6 years (just concluding the first year).
· Still the chief lobbyist (part time). Just got appointed to our State Board of Higher Education.  6 grand children.  Travel by motor-home  have a lake cabin  some hunting  coffee every morning with friends.

· Enjoying time with my family and friends, just being at home and working in the yard.  I worked until I was 70 and did not realize how tired I was.
· I am playing bridge once a week.  Aqua exercise class 3 times a week. I have joined two book clubs.  And the most fun is being part of two painting groups.  One goes out on site to paint, i.e. seashore. We have found a new church where we now live and I am doing volunteer work with them and also with my book club.
· Enjoying retirement with my husband and being able to do many things I was unable to do before retirement.

	


· More than half of respondents (8 respondents, 67%) are doing what they thought they would be doing when they retired while four respondents (33%) are not doing what they thought.  Several who indicated they were not doing what they thought suggested that the economy and financial issues affected their plans.  Their initial expectations were:

· Spend a lot more time with my family and traveling. Economic circumstances, however, dictate that I do need to work to bring in some supplemental income and I love what I am doing, especially giving back to the Realtor organization and doing what I love best. 
· I expected that my husband and I would be traveling more.  We had an unexpected loss in the Stock Market that has limited our life style.
· I thought I needed to 'work' at something real estate related but something that was not as complex as association management. I was also concerned that I may not have enough money to live comfortably if I didn't have another new source of income. Oh well, it all worked out.
· I expected to do a lot of community service/volunteering, but my back and knee pain does not allow it.
· Nearly all respondents (11 respondents, 92%) indicated they are interested in maintaining a connection with the National Association of REALTORS® during their retirement.  The services they would like to receive from the National Association of REALTORS® were:

· Access to NAR’s REALTOR.org website (10 respondents)

· Ability to attend NAR meetings at or below the published registration rate (5 respondents)

· Ability to serve on NAR committees (2 respondents)

· Other Mentions:

· AE Magazine

· Insurance

· Serving on NAR PAGs from time to time. I served on so many when I was an active AE and feel that I still have much to contribute.
· The interest in NAR has not gone away.  It's still a part of me after all of these years.  I'm afraid that attending NAR meetings or serving on NAR committees would not fit into my budget at this time.
· Counsel other BOD [members] that need and want help.
· Respondents were given the opportunity to share other comments regarding their retirement.   Several mentioned being hurt and disappointed that retiring from the REALTOR® association meant being relegated permanently to “non-member” status.
· I was amazed that when I retired there was no provision for retired AEs with more than 25 years service to remain affiliated with NAR. I currently have to belong to my local and state associations as an Affiliate member, cannot even access the Members Only portion of the state association Website where I served for thirteen years and have to attend all NAR meetings classified as a non-member and pay non-member rates.    I hold life certification with ASAE as a CAE and life certification with NAR as a RCE, but it hurts when I am asked why I wear a non-member badge at NAR meetings.
· Regardless of how thoroughly you plan, there will be surprises you didn't expect.  Just like working in the REALTOR® environment, you need to be prepared to be flexible and know that the unexpected will happen.  Whatever you do, have a plan to stay active and involved in something that you care about.  I loved all my years as an AE and was surprised it took me at least 6-8 months to 'transition' to retirement.  It was difficult at first, regardless of how much I was looking forward to it.  Most of all --- stay busy and enjoy it!
· 1.  You never really realize that, at least under current NAR policies, no matter how many decades of service you might have given the industry and NAR, once you no longer have any standing in the ' REALTOR® family', you're essentially cut once that NRDS number is inactivated.  Paying non-member fees and losing all access to NAR makes you feel like an 'outcast' and makes the 'transition' quite a bit more painful to say the least.    2. Adjusting your lifestyle to a much lower income level can be eye-opening and altogether quite discomforting in that first year.  Calls for some real hard decisions and a thorough, rather painful review of your spending habits!
· Every one of us has special interests and talents, these talents should be shared.  There are so many needs in your communities.  Lack of funding for the non-profits and loss of contributions from the community has forced these organizations to cut staff - they need volunteers and new ideas. You will never be alone if you are willing to help others.  I am a trustee of the Natural Land Institute and the Community Foundation of Northern Illinois; these two are my favorite.  Both have allowed me to continue to learn and take an active part in their goals.
· Once you make up your mind to retire, name a date and tell leadership and staff. It is like dieting or quitting smoking, etc. Once you tell others you are committed and you avoid the temptation to change your mind.
· Love retirement, best career move I ever made.  It is a pleasure to still work part time for the association.

· I recommend having a contract.  I recommend having an idea of what to expect as far as compensation, benefits, etc. at retirement.  I urge AE's to fill out the salary surveys.  There should be a more fair salary scale throughout the states based on board size, AE experience, etc. I was astonished when someone who replaced me was hired for $30,000+ more than I was paid, with huge bonuses and medical insurance for the entire family.  This person could not even use the database or accounting system, nor know anything about professional standards.  This was a kick in the teeth to me.
· Since I had been the CEO for 27 years I am glad that my retirement meant a move to Hawaii.  I had worked in Carson City, Nevada and I needed a change to a new location.  This way I am not running into my former members.    The new CEO has my AG2email address if she has any questions.
· Retirement is just great and I believe I feel that way because I was ready for it.  I keep in touch with some of the staff from time to time and receive the Association's publication which keeps me informed of issues I am still interested in.
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